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Moseley Road Baths secures full funding for landmark Phase 2 restoration with £9.27m Heritage Fund grant
Award completes a £16 million funding package to restore the iconic Gala Pool, create a new Community Health & Wellbeing Hub, and reopen Birmingham’s Grade II* listed Edwardian baths to a new generation.
Moseley Road Baths in Balsall Heath, Birmingham, has today (22 May 2026) confirmed that Phase 2 of its landmark restoration is fully funded, following a £9,272,950 grant from The National Lottery Heritage Fund, made possible thanks to National Lottery players. The award completes a c.£16 million Phase 2 funding package that will see one of only a handful of Grade II* listed swimming baths in the UK reopen as a thriving community destination for swimming, health, wellbeing, culture and events.
The Heritage Fund grant joins major commitments from Birmingham City Council (£5.1 million towards Phase 2, part of a £10 million total commitment to the project), the West Midlands Combined Authority’s Public Sector Decarbonisation Fund (£970,455, supporting environmental performance through air source heat pumps), Garfield Weston Foundation (£350,000), the Architectural Heritage Fund (£250,000, supporting the creation of a wellbeing hub), the Edward Cadbury Trust (£50,000) and the Saintbury Trust (£12,000).
Phase 2 of the restoration will deliver:
· Full restoration of the iconic Gala Pool, including a restored mezzanine gallery and a new accessible ground-floor public viewing area
· Conversion of Pool 2 into a flexible event space
· Transformation of the Women’s Slipper Baths into a community health & wellbeing hub
· Reimagining of the Men’s Second Class Slipper Baths as a community gym
· Development of the boiler room into a flexible studio space

Phase 2 will follow directly on from Phase 1 works, which commenced in September 2025 and are focused on restoration of the roofs and making the buildings watertight, basement repairs, alongside the full restoration of Balsall Heath Library – including the addition of a new mezzanine level. 

Alongside the Phase 2 capital works, the project will deliver a creative programme of public engagement. Hard hat tours, activities and events will run across Balsall Heath and the Library throughout construction and in the lead-up to the Baths’ reopening (currently anticipated to be in late 2028), alongside employment and training opportunities for local people. New accessibility features – Changing Places facilities (poolside and dryside), pool hoist and pod, lift and ramp access, and wheelchair-accessible changing and viewing areas – will mean Moseley Road Baths is, for the first time in its history, welcoming to all. The National Lottery Heritage Fund supported Activity Plan also includes accessible programming designed to reach diverse audiences, including SEND, LGBTQ+, women-only swims, dementia-friendly swims, para and disability swimming lessons, and sensory swimming. Creative interpretation, onsite and online, will share the stories of Moseley Road Baths and Balsall Heath. The project will create new jobs, apprenticeships and volunteering opportunities – the first of which to go live will be recruitment for Moseley Road Baths CIO’s first ever CEO. 
The Heritage Fund’s grant is one of the most significant heritage awards announced this year, and reflects the national importance of Moseley Road Baths — a building included on Historic England’s Heritage at Risk register and on the World Monuments Watch in 2016.
“This is a transformational moment for Moseley Road Baths, for Balsall Heath, and for our city. Securing the full Phase 2 funding package – and in particular this incredible vote of confidence from The National Lottery Heritage Fund – means that, after years of campaigning by an extraordinary community of staff, volunteers, partners and supporters, and years of hard graft to turn successful campaigning into a plan for the building with a workable business model, we can finally announce, with huge pride, that we will be restoring the magnificent Gala Pool and bringing this remarkable building fully back into public use. We are deeply grateful to National Lottery players, our funders, our coalition partners, a bunch of hugely committed willful individuals, and the people of Balsall Heath whose commitment and belief have enabled us to reach this milestone.” — Lucy Reid, Chair, Moseley Road Baths CIO

“Moseley Road Baths is one of the most outstanding historic swimming pools in the UK. Thanks to National Lottery players, we are pleased to award £9,272,950 to bring its iconic Gala Pool back into public use and create a community health and wellbeing hub at its heart. This is exactly the kind of project National Lottery players make possible — heritage that lives, breathes and serves its communities.” — Liz Bates, Director (England, Midlands & East), The National Lottery Heritage Fund

“Moseley Road Baths remains one of Birmingham’s most cherished landmarks and an important part of our city’s heritage as well as holding fond memories for many of our residents. Birmingham City Council is proud to have committed £10 million towards the restoration of this historic building and we are delighted to be working alongside a brilliant coalition of partners to bring this Edwardian gem back into use as a vibrant hub for swimming, wellbeing and community life, benefiting residents from across Birmingham.” — Frank Jordan, Executive Director of City Operations, Birmingham City Council 
“Moseley Road Baths is a real Birmingham icon and it’s now closer than ever to reopening to the public because local people never gave up on it.  I’m proud to back them with the funding needed to make the baths more sustainable and to keep energy bills down. “This is the first of many investments I’m making to secure the long-term future of valued public buildings that provide important services to our communities. For Moseley Road Baths, that means keeping the pools warm and the doors open for many more generations of Brummies to enjoy.”  — Mayor Richard Parker, who is also chair of the West Midlands Combined Authority

“For more than two decades, our community has fought to keep Moseley Road Baths open and to secure its future. Today’s news is a moment of immense pride. We will swim in the Gala Pool again, and this magnificent building will be a home for our community for generations to come. We’re hugely grateful to everyone who has played their part in making this happen, and to the swimmers who supported us along the way.” — Joe Holyoak, Chair, Friends of Moseley Road Baths
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Images attached separately by email: 
•      Exterior 2025 [No credit] 
•      Exterior [Credit: Donald Insall Associates] 
•      Gala Pool [Credit: Donald Insall Associates] 
•      Pool 2 [Credit: Paul Miller] 
High-resolution photography and interview opportunities available on request.
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•      Moseley Road Baths CIO
•      Birmingham City Council
•      National Trust
•      Historic England
•      World Monuments Fund
•      Friends of Moseley Road Baths
[bookmark: _yu0b7te09hhn]Design team
•      Mace — Project Management Consultancy Services
•      Donald Insall Associates — Architects
•      Max Fordham — MEP
•      Mann Williams — Structural Engineers
•      Artelia — Quantity Surveyors

[bookmark: _ydizew38dkwj]Phase 2 funders
•      The National Lottery Heritage Fund (Round 2 grant) — £9,272,950
•      Birmingham City Council — £5,100,000 (part of £10,000,000 total commitment to the project)
•      West Midlands Combined Authority, Public Sector Decarbonisation Fund — £970,455 (air source heat pumps)
•      Garfield Weston Foundation — £350,000 (capital works)
•      Architectural Heritage Fund — £250,000 (creation of the Community Health & Wellbeing Hub)
•      Edward Cadbury Trust — £50,000 (capital works)
         •   Saintbury Trust — £12,000 (Whole project)
About Moseley Road Baths
Moseley Road Baths is one of only a handful of Grade II* Listed swimming baths in the United Kingdom. For many years the Baths were under threat of closure. Faced with the potential loss of a cherished community facility, local people campaigned to keep their pool open. So significant are the Baths that the Friends of Moseley Road Baths secured the interest of World Monuments Fund, who included the Baths on the 2016 World Monuments Watch to call attention to the planned closure. They also feature on Historic England’s Heritage at Risk register. In 2016 a group of organisations came together to form a coalition to work alongside Birmingham City Council (who owns the building) to reimagine a new future for the Baths with swimming at its heart. Working together, the coalition developed a masterplan to restore the magnificent Grade II* Baths and Library at the heart of the Balsall Heath community. The regeneration of both buildings will unite and transform these historic masterpieces into a heritage-led wellbeing, leisure and cultural destination run with and for local people, and open to the world. Since late 2017, the Baths have been operated by Moseley Road Baths CIO. Birmingham City Council operates Balsall Heath Library. 
The coalition comprises Birmingham City Council, Moseley Road Baths CIO, Historic England, World Monuments Fund, the National Trust, and the Friends of Moseley Road Baths. Working together, the coalition has contributed over £3m of time, expertise and funding. In 2021 the coalition announced it had successfully bid for £15.6m funding from the UK government and in 2022 received £477K in a Development Phase grant from The National Lottery Heritage Fund.
[bookmark: _kpkavp5zcm77]About the coalition partners
Birmingham City Council
Birmingham City Council delivers more than 700 services to a population in excess of 1.1 million citizens. The council has an annual budget of £3.1 billion and employs just under 9,000 FTE (Full Time Equivalent) members of staff. The council owns Moseley Road Baths and continues to support the coalition to keep swimming open for everyone.
www.birmingham.gov.uk
Moseley Road Baths CIO
Moseley Road Baths Charitable Incorporated Organisation (CIO) was set up at the end of 2017 with the aim of ensuring that the people of Balsall Heath can continue to enjoy fitness and wellbeing activity and swimming lessons that would otherwise be unavailable to them because of the cost or need to travel. The CIO took over the day-to-day running of swimming at Moseley Road Baths at the beginning of April 2018 on a business-like but not-for-profit basis. Trustees are members of the local community and regular swimmers at the pool, and many have been involved for some years in the campaign to save this Grade II* historic baths.
www.moseleyroadbaths.org.uk
Facebook: @MoseleyRdBaths  |  X: @MoseleyRdBaths  |  Instagram: @moseleyrdbaths
Historic England
About Historic England   
We are Historic England, the public body that protects and brings life to the heritage that matters to us all, so it lives on and is loved for longer. From the extraordinary to the everyday, our historic places and spaces matter. From community centres to cathedrals, homes to high streets, markets to mills – there are special places we all choose to hold onto, the legacy we want to pass on and the stories we continue to tell. That’s why we work together with people across England to discover, protect and bring new life to our shared historic environment, providing advice, knowledge, support and services. Follow us on social media @HistoricEngland.    
www.historicengland.org.uk
World Monuments Fund
World Monuments Fund (WMF) is the leading independent organisation devoted to safeguarding the world’s most treasured places to enrich people’s lives and build mutual understanding across cultures and communities. The organisation is headquartered in New York City with offices and affiliates in Cambodia, China, France, India, Peru, Portugal, Spain, and the UK. Since 1965, their global team of experts has preserved the world’s diverse cultural heritage using the highest international standards at more than 700 sites in 112 countries. Partnering with local communities, funders, and governments, WMF draws on heritage to address some of today’s most pressing challenges: climate adaptation, inclusive heritage, balanced tourism, and post-crisis recovery. With a commitment to the people who bring places to life, WMF embraces the potential of the past to create a more resilient and inclusive society.
www.wmf.org
The National Trust
The National Trust is an independent conservation charity founded in 1895 to preserve historic and natural places in England, Wales and Northern Ireland and open them up for everyone to enjoy. 131 years later and that mission is still at the heart of what we do. Over the next decade, our cause will be delivered through our People & Nature Thriving strategy. We have three ambitious goals: to restore nature - not just on National Trust land, but everywhere; to end unequal access to nature, beauty and history; and to inspire millions more people to care and take action. With our 5.3m members, 40,000 volunteers, and our supporters, partners and communities, we collectively represent a cause that's bigger than just ourselves: it's about caring for nature and heritage everywhere, for everyone, for ever.

www.nationaltrust.org.uk
Friends of Moseley Road Baths
The Friends of Moseley Road Baths was formed in 2006, following a long-running campaign to stop the closure and deterioration of the building and to make plans for its centenary year. The Friends are a group of local residents, swimmers and those interested in the heritage of the building, with the aim of conserving and promoting Moseley Road Baths as a public facility, lobbying for public swimming to remain at Moseley Road Baths, restoring the Slipper Baths and other architectural and historic features, and developing ideas to bring currently unused areas of the building to use. Through lobbying, media campaigns and celebrating the history of the building through the ‘Pool of Memories’ project and book, the group has kept the building in the spotlight both locally and nationally. They are now an active partner in a coalition of organisations safeguarding the future of the Baths.
www.friendsofmrb.co.uk
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The National Lottery Heritage Fund
Our vision is for heritage to be valued, cared for and sustained for everyone, now and in the future. That’s why, as the largest funder for the UK’s heritage, we are dedicated to supporting projects that connect people and communities to heritage, as set out in our strategic plan, Heritage 2033. Heritage can be anything from the past that people value and want to pass on to future generations. We believe in the power of heritage to ignite the imagination, offer joy and inspiration, and to build pride in place and connection to the past. Over the next 10 years, we aim to invest £3.6 billion raised for good causes by National Lottery players to make a decisive difference for people, places and communities.
heritagefund.org.uk
Follow @HeritageFundUK on X, Facebook and Instagram, and use #NationalLottery #HeritageFund.
West Midlands Combined Authority
A combined authority is a group of local authorities working together to make their region a better place to live. The government gives combined authorities the money and power to make decisions for their regions. This is called devolution. It means that decisions are made by people who know their region best. West Midlands Combined Authority (WMCA) was set up in 2016. Together we are making the West Midlands the best place to live, work and visit. WMCA is made up of 18 local councils. Our Chief Executive is Ed Cox. They lead WMCA along with the Mayor, Richard Parker, and the leaders of 7 local councils.  
https://www.wmca.org.uk/ 
Garfield Weston Foundation 
The Garfield Weston Foundation is a family founded grant-maker supporting charities operating in a wide variety of sectors across the UK that make a positive difference within their communities.
Established by W. Garfield Weston in 1958 through an endowment of shares in the family business – now known as Associated British Foods plc – the Foundation continues to be guided by the Weston Family. The Trustees, each of whom are direct descendants of the founder, play an active, informed role in its work.
This successful model has ensured that our charitable donations have grown as the businesses have grown, enabling the Foundation to award grants totaling nearly £1.7 billion since its establishment. The most recent financial year 2024-2025 saw the Foundation give away almost £130 million to 2,967 charities.

https://garfieldweston.org/  
Architectural Heritage Fund
The Architectural Heritage Fund (AHF) is a registered charity, working since 1976 to promote the conservation and sustainable re-use of historic buildings for the benefit of communities across the UK, particularly in economically disadvantaged areas. The AHF exists to help communities find enterprising ways to revitalise the old buildings they love. We help them with advice, grants and loans. Our support acts as a catalyst for putting sustainable heritage at the heart of vibrant local economies. For over 40 years, we’ve been the leading social investor in creating new futures for historic buildings.

https://ahfund.org.uk/ 

Edward Cadbury Trust  
The Edward Cadbury Charitable Trust was established in 1945 by Edward Cadbury, the grandson of the founder of the chocolate company. His particular interest in education, religion and social welfare, together with the Quaker values of simplicity, equality, justice, peace and care of the environment, have helped shape the current grant-making policy of the Trust. 
https://www.edwardcadburytrust.org.uk/

Saintbury Trust 

The Saintbury Trust is a medium-sized grant-making registered charity which seeks to help charities in its geographical area of parts (but not the whole) of West Midlands, Warwickshire, Worcestershire and North Gloucestershire (please see Eligibility for further details).  A major part of its interest is in Birmingham itself and around Worcester.

https://www.thesaintburytrust.co.uk/
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