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CHAIR’S REPORT 
 

Our objectives for this past year were 
• To survive the impacts of the pandemic, as a community enterprise. 
• To expand and develop our swim school, both to meet community need and 
to provide a reliable income stream for MRB. 
• To continue to develop our whole team - staff and volunteers - in terms of 
positive working culture, skills development, and staffing model: including a 
particular focus on providing opportunities for local people. 
• To improve our swimmer experience through improved reception and 
waiting area facilities. 
• To identify plant priorities (boilers, filter etc.) to reduce the risk of long-term 
closure, 
• To continue to work with Coalition partners on MRB’s long term future. 
To participate in local networks and events to contribute to cohesion and vitality 
in Balsall Heath. 
 
Although the pandemic raised lots of challenges we are proud of all that we 
have achieved especially in terms of fundraising and keeping in touch with our 
community. Inevitably Covid prevented progress on many of these over the 
year, particularly our swim school, with long periods of closure during the lock-
downs. Since the year’s end we have been able to make up for lost time to 
some extent, launching the swim school, and also developing some of our new 
activities in the 'dry' Gala Pool.  
 
At trustee level, we have continued to meet monthly (mostly online) through 
the year and to work with our coalition partners on longer term plans for the 
Baths. We have welcomed two new trustees - Hamda Mohammed, with          
excellent experience in youth mobilisation and volunteering, and Andrew 
Thomas, bringing expertise in law and governance. 
 
Although the lockdowns have inevitably led to many of our previous volunteers 
drifting away, we have also worked hard to recruit new volunteers, and some 
months after the year’s end we are close to the volunteer levels we had pre-
pandemic. Some staff changes have also resulted.  Although it has been a      
challenging year, we are enormously grateful to our volunteers, staff and       
partners for their ongoing support.  







THE FUTURE 
 
Our priorities over the coming year are: 
 
• To continue to develop our 'dry side' activities through the Moseley Road 
Baths Alive project. 
• To expand and develop our swim school both to meet community need and to 
provide a reliable income stream for MRB. 
• To continue to work with Coalition partners on MRB’s long term future. 
• To continue to develop our staff and volunteer team, including the provision 
of opportunities for local people. 
• To identify plant priorities (boilers, filter etc.) to reduce the risk of long-term 
closure. 
• To participate in local networks and events to contribute to Balsall Heath's   
cohesion and vitality  
To keep providing an enjoyable, beneficial and beautiful environment at MRB for 
swimmers, volunteers and staff. 

 
Writing this in September 2021, like the rest of the world we are very much   
hoping that the worst of the pandemic is behind us now. We are optimistic that 
the Tokyo Olympics will have inspired people to take up swimming, or to          
Improve their present abilities, and that we shall be able to take our place within 
the forthcoming Commonwealth Games as a cultural attraction. Within our own 
community we are keen to continue providing much-needed wellbeing and      
exercise benefits to all local people, and to expand our swim school further. 
 
We are budgeting and fundraising carefully and employing our creative skills, to 
ensure we can make up for the loss of income and impetus caused by the      
pandemic. We are continuing to work closely with our Coalition partners to     
develop our future plans, and to attract the capital that is needed to renovate 
and improve our Baths. The Coalition report gives more detail of how this is to 
be done. 



 THE MRB COALITION 
  
The coalition is made up of Moseley Road Baths CIO, Birmingham City Council, 
the Friends of Moseley Road Baths, Historic England, World Monuments Fund 
and is led by the National Trust. 
  
A resilient and determined partnership, the coalition maintained its focus on 
looking after the Baths and planning for the future, despite the major impact of 
the pandemic on each organisation. And the results have been brilliant. 
  
Essential repair works to the building remained a priority during 2020/21, made 
possible by funding from Historic England and Birmingham City Council. The     
final phase of urgent repairs to the Gala pool, reinstating a toilet block and          
installing a kitchen area at the far end of the Pool Hall, was completed. These 
works will also make it easier to trial activities and events in this amazing space. 
During the construction work, some hidden gems were rediscovered, and the 
Baths can now add an intriguingly beautiful set of Victorian urinals to its list of 
magnificent features. 
  
In February 2021, Historic England awarded another generous Repair Grant to 
the Baths matched like-for-like by further investment from the City Council. 
With construction work due to start in autumn 2021, the c£500k funding will   
enable essential repairs to the Boardroom and Manager’s Flat, where rainwater 
is leaking from the rapidly deteriorating roof on to the original parquet floor, 
and causing the stunning stained glass windows to rust. Boosting this invest-
ment, the World Monuments Fund are providing £130k funding to make vital 
improvements to the building façade, including urgent repairs to the oriel       
window. The WMF is also championing the Baths beyond the borders of the UK, 
sharing  lessons with a global community. 
  
Birmingham City Council has continued to invest in the maintenance and repair 
of the building and its plant, amounting to £100k over the year, alongside       
significant support from Council officers and their Tech Services team.           
Temporary repairs to roofs and windows mean that the building now has fewer 
leaks and pigeons, and a new regime was put in place for annual maintenance. 
The CIO’s fundraising work also increased money available for repairs, enabling 
an even greater range of essential work to the building and plant, as well as    
energy-efficiency measures. 



 
By the end of the year, full proposals for the long term redevelopment of the 
Baths were also completed. The work, led by the National Trust, brought         
together several years of consultation, research and development in a multimil-
lion pound scheme that will create a sustainable future for the Baths and sup-
port Balsall Heath’s recovery from the impacts of the pandemic. The regenera-
tion of MRB – known as the Diving In project – will transform the Baths into a 
heritage-led wellbeing, leisure and cultural destination run with and for local 
people, and open to the world. The vision is that by 2030, people will be able to 
swim in the Gala Pool for the first time in over 25 years; spaces that are          
currently semi-derelict will be restored to economic use; the Baths will connect 
physically to the adjoining Balsall Heath Library; there will be a new community 
garden / green space behind the building; and the initiative will also support 
and attract further investment in the local area. These are bold ambitions, but 
the project has galvanised the support and resolve of the coalition, and the     
process to secure major capital investment to fund the proposals kicked off this 
year. 
  
In February 2021, the National Trust submitted a bid to the National Lottery 
Heritage Fund’s national Heritage Horizon Award on behalf of Birmingham City 
Council. Against extremely tough competition, the project was warmly received 
by the Heritage Fund, making it down to the final twelve out of 174 applica-
tions,  and although ultimately unsuccessful in this bid, the team is already at 
work reapplying for funding. The immense team effort to bring together a    
compelling project proposal, invaluable support from a range of partners across 
the city, and the initial £3m commitment from Birmingham City Council has put 
the Baths in a strong position to continue its fundraising effort over the coming 
year. 
  

Watch this space… 



FUNDRAISING 

Fundraising from individuals and from grant making bodies remains extremely 
important to us, given the costs of running a swimming baths, of making much-
needed improvements to our operational infrastructure, and the benefits that 
these bring to our loyal swimmers.  This was particularly important during a year 
dominated by the Covid pandemic.   

Over the course of 2021/22, we were awarded £355,296 in grant funding to   
cover general running expenses and certain specific projects.  We would like to 
place on record our thanks to the following funders who have contributed so 
much over the past year: 

BA Carbon Leapfrog 
Birmingham City Council – Prevention & Communities 
Department of Culture Media & Sport – Cultural Recovery Fund 
Heart of England Community Foundation 
National Lottery Community Fund – Awards for All 
National Lottery Community Fund – Reaching Communities 
National Lottery Heritage Fund 
Power To Change 
Sport England 
The Arnold Clark Community Fund 
The National Express Foundation 
The People’s Health Trust – Active Communities 
The Saintbury Trust 
The School for Social Entrepreneurs 
Toyota Parasport 
Veolia Environmental Trust 
 



. Our grant funding was split into three categories: 

  I.  Pandemic ‘emergency’ and ‘recovery’ funding from organisations such as 
National Lottery Heritage Fund, Reaching Communities and Power to 
Change, to ensure the Baths could remain open, and to pave the way for 
re-opening after the various lockdowns.   

  II. The continuation of our broadly-based community swimming, and the im-
provement of our facilities.  Splendid examples were The Saintbury Trust’s 
continued backing of our disabled swimming, and Veolia Environmental 
Trust’s support for our new hot water pipe lagging, and dosing controller. 

  III. Reaching Communities funding for Moseley Road Baths Alive.  This project 
has allowed us to extend our work to promote physical and mental health 
and wellbeing in the Balsall Heath community.  We have converted an un-
used room in the Baths into a multi-function area suitable for wellbeing 
activities such as yoga.  We have created two new posts – a Health & Well-
being Programme Co-ordinator and a Volunteer Co-ordinator – to reach 
out to the local community to promote the activities and the benefits of 
volunteering.  The programme has started with real sparkle and energy in 
2021. 

We are grateful to everyone who has dedicated time, energy and enthusiasm to 
keeping Moseley Road Baths alive and open to the public, including our staff, 
volunteers, the Friends of Moseley Road Baths and, of course, all the swimmers. 



POOL OPERATIONS 

Impact of Covid-19 
 
The global Covid-19 pandemic presented significant challenges from 2020      
onwards, with a UK government announcement on 20th March that pools 
should close that evening. Although the pool was able to reopen for public 
swimming on Saturday 8th August, the first lockdown was followed by another 
that necessitated a second closure from 5th November to 2nd December.  Over 
the 2020 Christmas period, there were further announcements that Birming-
ham would enter Tier 4 measures from 31st December, and that a third lock-
down would commence from 4th January 2021, both resulting in a third closure 
period for the pool.  These successive lockdowns meant that the pool was open 
for less than 4 months throughout 2020-21. 
 
The CIO was able to take advantage of the furlough arrangement in the govern-
ment's Job Retention Scheme for some, though not all, members of staff.  Some 
members of the team were either self-employed or had just started, and so 
could not be included in the scheme during the first lockdown.  Additionally, 
there were essential checks of both the building and the pool plant that          
required a trained member of staff to be on site regularly. 
 
June 2020 saw the release of reopening guidance from both Swim England and 
the government's Department for Digital, Media, Culture and Sport, and staff 
were able to produce an extensive risk assessment, to put in place measures to 
keep staff, volunteers and members of the public safe.   This involved requiring 
everyone on site to wear a mask unless exempt, introducing a sanitiser station 
at the entrance to our reception area, marking out 2m social-distancing areas 
through the entrance and pool hall, a one way system through the building so 
that customers entering and leaving would not be in close proximity,           
downloading our own NHS Test & Trace QR code, and creating our own track-
and-trace forms for swimmers. 
 
The risk assessment also introduced new measures to the way we run our 
swimming sessions, with fewer people allowed into the pool at any one time, 
and new layouts for different types of sessions, to ensure that social distancing 
could be followed in the pool itself.  Additional cleaning of poolside cubicles   
between every session meant that we had to reduce our timetable, to include 
extra time for cleaning.   



Whilst some other pools also introduced new online booking systems for swim 
sessions, we made the decision that this would unfairly disadvantage some 
members of our community, as we operate in an ethnically-diverse area with 
high levels of deprivation and disadvantage, and so we decided to continue with 
our pay-as-you-go swimming policy.   
 
The CIO had planned to launch its own swim school, with intensive courses over 
the Easter holidays in 2020, but these plans were of course delayed due to the 
Covid-19 pandemic and the first lockdown.  Although we were able to run these 
courses in the autumn half-term, the start of regular lessons was delayed again 
following the announcement of a second lockdown in early November 
2020.  Our plans to begin Friday afternoon swimming lessons in January 2021 
were once more put on hold by the third lockdown immediately after the new 
year. 
 
Government restrictions meant that some of our group sessions and classes 
were not always able to take place but we were pleased to welcome back John's 
Aqua classes and Moseley Shoals when they were able to return.  The women 
from our Chat & Splash sessions remained in contact with our Development 
Worker during closures, but the Splash element of the sessions did not resume, 
as many of the participants were either shielding or in poor health.  Many of our 
local schools also did not return in September, and there are now nationwide 
swimming campaigns to encourage children into the pool who have lost out on 
lessons during the pandemic.  
 
Covid-19 has also had an impact on our team, as many of our reception          
volunteers were not able to return after the successive lockdowns and, although 
we were able to run one lifeguarding training course in September, one First Aid 
at Work course, and one Steam Operation and Boiler Awareness course in early 
2021, lockdown delays meant that these were not as well attended as we might 
have hoped. 



Maintenance 
 
Although the pandemic meant that the pool was closed for a large part of 2020
-21, the CIO and its coalition partners were able to continue to invest in the 
building and its plant and equipment, so that the pool could continue to offer 
swimming to the local community. 
 
• New poolside heaters were paid for by a HLF grant to the CIO, with Birming-
ham City Council's Tech Services carrying out the installation. 
• Birmingham City Council also provided funding to replace our pool inlet 
valve which had been leaking badly and had resulted in high water bills for the 
CIO. 
• A grant from Veolia meant that our pool dosing controller was replaced by a 
state-of-the-art controller with cloud connectivity, so that pH and chlorine     
levels can now be monitored remotely. 
• The Veolia grant also meant that we could lag much of the steam pipework 
throughout the building, and increase the energy efficiency or our heating    
system. 
• The feed water for our steam boilers is now being treated, thanks to funding 
from Birmingham City Council, and this should help to prevent any future    
damage to the steam boilers. 
• Birmingham City Council also agreed funding to replace our chlorine dosing 
system with a new hyproliser which uses food grade salt granules to generate 
chlorine. 
New toilets have been installed at the rear of the Gala Pool, and the flat roofs 

there have been replaced with funding from Historic England, matched with  

additional funding from Birmingham City Council. 



ACCOUNTS 



ACCOUNTS 
 
 

Our financial position reflects that: 

• The pool was closed for much of the year due to the pandemic which 
resulted in Government restrictions. 
• Government grants and other emergency funds allowed us to cover 
our fixed costs during this period. 
• The year-end balance contains a large proportion of restricted funds, 
primarily grants received during the year for activity to be carried out in 
the subsequent year. 



REACHING COMMUNITIES 

A New Beginning 
 
The CIO received confirmation of its National Lottery Reaching Communities 
grant at the end of 2019-20, with the first staff appointed to their new roles in 
2020-21. 
 
Viv Harrison (General Manager) and Sadim Garvey (Administrator) had their 
roles extended as a result of the new funding, and Niki Trenbath (Volunteer   
Development Coordinator) joined the team in September 2020. After a            
recruitment delay due to unforeseen circumstances, Emily Butler joined the 
team as Programme Development Coordinator in January 2021.  
 

Impact of Covid-19 
 
The global Covid-19 pandemic resulted in significant delays to the Reaching 
Communities programme as, for large parts of the past year, the building has  
either been closed or subject to social-distancing restrictions, which meant that 
exercise and other classes could not take place.  
 
While much of the physical volunteering and recruitment was also largely on 
hold, there were wonderful opportunities for getting to know our current      
volunteers through weekly online catch-ups, and activities and quizzes set via 
WhatsApp. Perhaps the most important aspect has been the regular calls to our 
more vulnerable volunteers during lockdown, to ensure that they were aware 
that Moseley Road Baths was always there for them, whether open or closed.  
 
The three lockdowns were also useful periods to ensure that our volunteers' 
training was up-to-date and relevant. This involved the creation of new training 
programmes via an online hub, to monitor and review the progress made by 
our staff and volunteers, as well as allowing them to explore subjects that may 
be less related to their specific roles at Moseley Road Baths.  
 
Despite the pandemic, some new volunteers were recruited to support the    
delivery of our cultural and wellbeing programme, from April 2021 onwards. 



POOL PEOPLE 

 

It has of course been a difficult year for everyone, but our volunteers and staff 

have been a bastion of support, patience, and understanding through the long 

lockdowns, and the problems that came with reopening. It has been a struggle, 

particularly for new staff and volunteers who were starting their work, unable 

to meet one another during this time, but the sense of community is still very 

strong. During lockdown there were weekly chats which became a space for us 

all to air our worries and frustrations, as well as enjoy a good natter and laugh 

together. Everyone adapted extremely well by offering new forms of support to 

Moseley Road Baths, for instance volunteering from home, taking on adminis-

trative tasks and creating social media content, and when we were able to     

reopen the doors it was ‘all hands on deck’, with sleeves rolled up to get the 

Baths ready for the public. We have now settled into a more familiar routine 

and have been fortunate to have a good number of new volunteers join the 

team. 

 

Amongst our new volunteers is Paul Mutch, who started out on Reception and 

has quickly become a vital regular. Paul is a whiz with admin and has somehow 

built a rapport with our temperamental printer. Paul also has been kind enough 

to lead a weekly Men’s Media Group, a safe space for local men to relax and 

unwind with newspapers and games (many of which were generously provided 

by Paul as a donation to the cause). 

 

One of our more experienced volunteers is Joss Bygrave, whose cheerful        

demeanour, and constant supply of cakes and biscuits, has helped see us 

through such difficult times. Joss has been a regular on Reception for some 

time now, and will soon use her previous life experience to lead a session on 

managing mental health and wellbeing, which will be open to the public. Joss is 

also a regular swimmer, and particularly enjoys the Be Active swims. Joss often 

talks about the positive effect that swimming has on her mental and physical 

health and wellbeing, and the Be Active swims allow for people in the         

community to enjoy these positive effects as they are funded sessions. 



New Staff 
 
Adam Wynn joined the CIO as Pool Operations Manager in April 2020, and is   
responsible for managing our poolside team of staff and volunteers, ensuring 
that our pool plant equipment and procedures keep our swimming pool       
running to the highest standards, and making sure that our lifeguards’ training 
is kept up to date. 
 
Anji Page started as our Swim School Co-ordinator in March 2020, and has been 
tasked with setting up a swim school so that the CIO can run its own swimming 
lessons, an essential part of our future  business plans. 
 
Kaldip Grewal was appointed as our Chat & Splash Development Worker in    
December 2020, and has been able to stay in contact with the women partici-
pating while the pool was closed, encouraging them to return to swimming 
once the pool was able to reopen in 2021, and starting to plan family fun days. 
 
The trustees 
 
Karen Leach (chair), Enkhjargal Gantumur, Cath Gilliver, Joe Holyoak,             
Ruth Miller, Hamda Mohammed, Kat Pearson, Mohammed Sajid, Simon Stirling, 
Andrew Thomas. 
 
The staff 
 
Viv Harrison - General Manager 

Adam Wynn - Pool Operations Manager 

Mukesh Kumar  - Aquatic Assistant 

Paul Camm  - Aquatic Assistant 

Sarinder Jhutti   - Aquatic Assistant 

Rob Kerrigan   - Aquatic Assistant 

Niki Trenbath - Volunteer Development Coordinator 

Sadim Garvey - Admin & Comms Officer 

Emily Butler - Programme Development Coordinator 

Lucy Senior - Chat & Splash Coordinator 

Kaldip Grewal - Chat & Splash Coordinator 

Anji Page - Swim Coordinator           



Mohammed Ismail - Swim teacher 

Simko Al-Khalifa - Casual Lifeguard 

Fariedah Jacobus - Casual Lifeguard 

 

Lifeguard volunteers 

Sally Andrews, Julie Berman, Janette Bland, Fran Delaney, Tara Hayes, Fariedah 

Jacobus, Nathanael Kappers, Ruth Peaker, Elena Kappers, Arshad,  Liza 

 

Reception, Admin, and Maintenance volunteers 

Joss Bygrave, Paul Carter, Polly Feather, Joe Holyoak, Zohra Jubbyan, Sandy 

MacRae, Richard Spellissey 


