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MRB CIO was established1 to secure a future for Moseley Road Baths as a heritage community 
swimming pool. The Baths are Grade II* listed with a living heritage of generations of swimmers 
since 1907. This report covers our second year of operating swimming at Moseley Road Baths, 
from 1st April 2019 to 31st March 2020, since taking over from Birmingham City Council to 
prevent closure of the pool. 
 
Over this period our objectives have been to:  
 

• Operate swimming at Moseley Road Baths, providing a range of community benefits and 
securing the short-term future of the Baths  

• Provide a safe, healthy, fun, and beautiful environment for swimmers, volunteers and 
staff  

• Contribute to the longer-term future of the Baths through expanding and strengthening 
swimming provision and through participation in the MRB Coalition 

• Develop and expand our activities, particularly through swimming tuition and through 
non-swimming activities in other parts of our building  

• Safeguard jobs and create training and volunteer opportunities 
 
It has been another year of significant achievements and challenges which have since been 
somewhat dwarfed by the global Covid-19 pandemic and the Baths' subsequent temporary 
closure. It has been haunting to watch everything we'd built up - the extended timetable, the 
strong community of Baths' users and volunteers, the training programmes, the renovation 
progress - evaporate in a matter of weeks in the face of this global problem. But we are 
confident that we will rebuild and become stronger as a local place of wellbeing and an 
international heritage asset.  
 
It's good to have a chance both to reflect on what we have achieved and how we managed 
over that year, and also to anticipate what we'll be working on as we start reopening and 
rebuilding.  
 
 
 
 
 
 
Karen Leach, Chair Moseley Road Baths CIO 
 

 
1 Charitable objects: 
The charitable objects of MRBCIO are: 
1) To promote community participation in healthy recreation by the provision of facilities for swimming and other 
aquatic sports.  
2) Such charitable purposes for the public benefit as are exclusively charitable according to the laws of England and 
Wales as the trustees may from time to time determine. 
 



2  2 



This
year in
numbers 

58
Pool parties

1
New roof

257
Free child swims

£73,641
Investment raised

3692
Volunteering hours

11
Schools choose us
to teach pupils 

13%
Increase in timetabled
swimming timeVolunteers

57



Kids swam for £1

1,010
Female lifeguards

trained

13
Public swimming

sessions

1,175

Swimming hats sold

902
Free swimming sessions

257
Jobs created

5

Monthly passes sold

341
Patrons

13
Social media followers

4,851
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This has been a challenging 12 months for us including cold showers, leaking roofs, and closure 
from 20th March due to the Covid-19 pandemic. However, there’s still lots for us to celebrate! Not 
least that we’ve continued to work with our coalition partners, Birmingham City Council, Friends 
of Moseley Road Baths, Historic England, National Trust and World Monuments Fund, to keep the 
building in good condition and (until we had to close in March) open for swimming.  
 
In 2019/20 we expanded our timetable to ensure that the pool was open to more people within 
our community and at more convenient times. This included the expansion of  early morning lane 
swimming every weekday and extra school lessons on Friday afternoons, and the introduction of 
a new free “Feel Good Swim” session funded by Birmingham and Solihull Mental Health NHS 
Foundation Trust. We were also able to bring in additional Friday afternoon swim lessons with 
Diamond Swim Academy on top of the existing Wednesday afternoon and Saturday morning 
sessions. We continue to provide water-time for local groups and clubs including Saheli and 
Moseley Shoals, and are pleased that we are still able to host the very popular aqua aerobics 
and Carpe Aqua sessions.  
 
This expansion has been a great way to get more people into the water, but it did mean that after 
the summer swim sessions last year, we had problems covering volunteer shifts, especially on 
reception. We were fortunate enough to be able to employ an ‘early-bird’ administrator to cover 
the 7-9am weekday shifts, and to appoint one of our reception volunteers as lead-volunteer. 
Together they did a great job of managing shifts, recruiting volunteers and improving 
communication to strengthen the MRB team. We ran two women only lifeguard courses enabling 
13 local women to qualify and begin volunteering poolside. Alongside this we have supported a 
number of our volunteers into employment at the Baths as casual lifeguards, swim teachers, 
managers and working on funded projects. During the pandemic we have been keeping in touch 
with our staff and volunteer network throughout our closure and some of our staff have been 
making sure that the building and the pool plant is maintained during lockdown.  
 
As well as our increased timetable, we have been working to bring new initiatives to the water: 
 

- We received funding from Active Communities to establish a ‘Chat and Splash’ programme 
where we provided pool time for a group of local women after crafts and language 
sessions in the tea room.  

- We have been developing our swim school and running crash courses in swimming for 
children and adults.  

- We received funding from the Heart of England Community Foundation which allowed us 
to work with local charity ASIRT to provide free monthly pool parties for refugees and 
asylum seekers.  

- We also engaged with arts and culture in Birmingham hosting Flatpack for a screening of 
‘aqua-musical’ Easy to Love, participating in the National Trust’s ‘Lighting Up’ event for 
Diwali, and hosting a secret pool party to celebrate the launch of Specular Reflecular art 
exhibition.  
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And this is all alongside our regular swimming sessions, clubs, and schools. Before we closed in 
March, our swim earnings were consistently higher than in the corresponding months in 
2018/2019. 
 
There has been a significant amount of investment in both the fabric of the building and in the 
equipment needed to run our pool.  Patch repairs of the roof were funded by Birmingham City 
Council and Historic England creating a better working environment for our staff and volunteers 
and stopping our reception area from flooding during heavy rain.  At the same time netting was 
installed in our pool hall to ensure the safety of our customers. We unfortunately had cold showers 
for over a month during the winter, but we managed to get funding from BA Carbon to purchase 
a new boiler so that swimmers could again enjoy a warm shower after their swim. We also have 
new poolside heaters, funded by National Lottery Heritage Fund, that will be installed before we 
reopen for swimming and that will be more energy efficient than our old ones, keeping our pool 
hall warm and saving energy. 
 
In 2020 major repairs were completed on the Gala Pool roof, funded by Historic England and 
Birmingham City Council. While this is just the first phase of the repair process and there is still lots 
more to be done, these repairs have made a huge difference as we now have a usable space. 
The first event that was hosted in this space was the National Trust’s art exhibition Specular 
Reflecular. Thanks to local artists Juneau Projects this exhibition kept swimming at the heart of the 
building as they worked with our swimmers and the local community to create an artwork inspired 
by the water. Although we had to close the exhibition early, it was exciting to see people back in 
the Gala Pool and we were also able to share it online. We continue to focus not only on swimming 
but on celebrating the heritage of the building. We were very pleased to be included in the 2020 
National Trust handbook, and we have been thinking about how we can run building tours and 
events to show people round the building. 
 
We still pride ourselves on being at the heart of our Balsall Heath community and have spent this 
year continuing to work with lots of local partner organisations. Special thanks must go to Daily 
Thread based at the Old Print Works who ran a project to create a beautiful new bench cover for 
our tea room which was made up of embroidered ‘swimmers’ sewn by the MRB community. We 
have maintained strong ties with the Old Print Works and the other listed buildings which sit 
opposite us, the Moseley Community Hub, and also with St Paul’s Community Trust and many 
other organisations who are working to maintain and improve Balsall Heath. This includes 
tentatively looking at plans for implementation of more of Balsall Heath Neighbourhood Plan. We 
want to thank all of our swimmers, supporters and the Balsall Heath community for their support 
and we are looking forward to the next 12 months of swimming. 
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Meet some of our volunteers and swimmers! 
 
Albertha, is one of our regular volunteers so you’ll often see her 
on reception. Because she suffers from rheumatoid arthritis, she 
has a pre-shift swim, which helps with the pain and 
inflammation. The disabled swim sessions allow her to go at her 
own pace, and not feel judged. This has allowed her to create a 
routine and feel confident that she is looking after her body by 
swimming, her mind by socialising, and is giving back to the 
community via volunteering. 
  
Clifton Primary held a swimathon to raise money to donate to 
Moseley Road Baths to show how much they love their swims 
here! Staff, friends, and students from the school wanted to swim 
1,000 lengths to raise £1,000 and they managed to massively 
beat both of those targets swimming a total of 1,284 lengths over 
the 2 hour swimathon. Through their amazing fundraising efforts 
which also included a bake sale at the school, they raised over 
£2,000. Clifton Primary and the other schools who swim at MRB 
are an integral part of our community and we’re very grateful 
for their ongoing support. 
 
Asmaa, is one of our regular swimmers who enjoys the Saheli 
sessions, one of our most popular slots. She works for the NHS in 
a physiotherapy role and swimming is something she 
recommends to her patients as it improves cardiovascular 
health and works joints without putting them under strain. 
Aerobic exercise keeps us healthier she says, and having MRB as 
her community pool allows her to socialise as well as swim. 
Another of our volunteers was diagnosed as diabetic and 
wanted to improve their health. By volunteering as a lifeguard 
she managed to get qualifications and the confidence to get 
back into the community after many years of being a stay at 
home mum. She managed to lose 3 stones within one year, get 
back into the workplace by volunteering and ending up getting 
a paid role too. 
  
Our Be Active swims are very important as they’re funded so 
many people in local community are able to do an activity they 
would not otherwise be able to afford. Saima had, until last year, 
never entered a pool, partly because she’d been busy raising six 
children who are all grown-up. She is finally able to take time for 
herself and enjoys swimming on her GP’s recommendation for 
her diabetes, cholesterol and arthritis. Swimming at MRB 
provided her with a routine, a relaxing environment and enabled 
her to focus on her physical and mental health and wellbeing.  
 
 
 
 



8 

 
 
 
Staff: 
Operations Manager: Mark Gunton (until Feb) and Viv Harrison 
Our new Operations Manager since the year end is Adam Wynn 
General Manager: Viv Harrison (from Sept) 
Aquatic assistants: Paul Camm, Sarinder Jhutti, Rob Kerrigan, 
Mukesh Kumar,  
Swim coordinator (swim school) Anji Page 
Administrator: Sadim Garvey 
Swim Teachers: Mohammed Ismail, John Currivan, Paul Camm, 
Anji Page, Liz Rowe, Julie Benham. 
 
Other volunteers: 
Lead volunteers: Paul Carter, Awo Abib 
Swim school adviser: Sarah Rossiter 
Fundraising adviser: Ruth Harvey 
Plant adviser: John Berrill 
 
Trustees: 

• Karen Leach (chair) 
• Cath Gilliver 
• Enkee Gantumur 
• Kat Pearson 
• Mohammed Sajid 
• Ruth Miller 
• Joe Holyoak 
• Simon Stirling. 

 
Volunteers – reception team, lifeguards, swim teachers, 
maintenance and other! 

Ahnon Choundury, Aisha Ahmad, Amira Aloeail, Cameron Qali, 
Dilshad Begum, Elena Kappers, Fariedah Jacobus, Fatemah 
Rajbhai, Fatima Khimji, Helen Southall, Helen Ward, Jaci Smith, 
Janette Bland, Jaya Kane, Julie Berman, Kacy Williams, Katherine 
O'Connor, Laura Gale, Liz Lowe, Mariam Shaheen, Molly 
Sanders, Niamh Flynn, Niqhart Qutaab, Richard Spellissey, Ruth 
Peaker, Sally Andrews, Simko Al-khalifa, Sinead Cussen, Tara 
Haynes, Genevieve Jorden, Janet Lewis, Albertha Gittins, Amy 
Williams, Bridget McCrae, Polly Feather, Carol Shackleton, 
Candice Pontin-Gray, Chris Crean, Emma Sill, Fatima Bouzidi, 
Harras Ali, Helen Young, Kerryn Scriven, Kevin Harrison, Laura 
Gale, Niamh McDermott, Sandy MacRae, Susan Spencer, Tobias 
Mughal, Tom Fallon, Zohra Jubbyan.  
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Moseley Road Baths CIO Income/expenditure 2019/2020 
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Moseley Road Baths CIO Balance Sheet at 31 March 2020 
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The Moseley Road Baths Coalition 
 
The longer term plans for and restoration of Moseley Road Baths have continued with 
achievements that we would not have dared dream of when we first started thinking about 
taking over the Baths. 
 
The most 'concrete' aspect of this was the restoration of the Gala Pool roof, completed in Feb 
2020 - thanks to significant funding from Historic England (£750,000) and Birmingham City 
Council. This was a year long, specialist restoration of the roof and supporting structures, 
allowing it to be opened to the public for activity for the first time in 17 years without scaffolding 
or debris - a huge step forward. Rolled into the package were some much needed emergency / 
temporary repairs to Pool 2 and reception roofs. The World Monuments Fund have also been 
planning some works to the building which will lead to an improvement in its facade 
appearance over the coming year. Meanwhile Birmingham City Council has continued to invest 
in the maintenance and repair of the building and its plant, amounting to £130k over the year 
plus the invaluable support of their Tech Services team.  
 
The National Trust has led various developments in the longer term plans for MRB, including a 
comprehensive, prioritised and costed long term repair plan for the Baths (June 2019) by Donald 
Insall Architects; and the development of the MRB masterplan, articulating the long term vision 
for the Baths and providing early indications of the potential viability and sustainability. The 
vision at the heart of the plan agreed by all partners is for a heritage-led wellbeing and cultural 
destination with swimming at its heart; it will be run with and for local people, and will be open 
to the world. This work also included a spatial feasibility study by Tim Ronalds Architects setting 
out how the building could be adapted and reimagined to accommodate new uses, and a 
business plan to test and model potential growth and viability. 
 
To make these plans a reality will require ambitious capital investment. All coalition partners are 
contributing in some way to this, with Birmingham City Council committing £3 million capital 
funding towards this and the National Trust leading on a bid to the National Lottery Heritage 
Fund's Heritage Horizons Award; in February 2020 it was announced that we had made it onto 
the shortlist,  one of only 12 projects invited to bid for Stage 1 funding potentially up to £10m. 
 
As mentioned in the Operations report the creative programming team at NT supported our 
Diwali celebration with a lighting up of the pool in November 2019, and the NT's Trust New Art 
project funded Juneau Projects' wonderful Specular Reflecular exhibition involving immersive 
animations, lighting effects and wave furniture in the Gala Pool hall in March 2020. 
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Fundraising from individuals and from grant making bodies is extremely important to us, given 
the level of cost in running a swimming baths and in making much needed improvements to our 
operational infrastructure and how this benefits our loyal swimmers.  A fantastic example was 
the new water heater to provide hot showers for our swimmers pre- and post-swim, funded by a 
grant from the BA Carbon Offset Fund.  Another was the second dipper seat for our very popular 
disabled swimming sessions provided by The Grimmitt Trust.   

Over the course of 2019/20, we were awarded £90,754 in grant funding to cover general running 
expenses and certain specific projects.  We would like to place on record our thanks to the 
following funders who have contributed so much over the past year: 

Ageing Better 
BA Carbon Offset Fund 
Birmingham City Council 
Cole Charitable Trust 
Grimmitt Trust 
Heart of England Community Foundation 
National Express Foundation 
National Lottery Community Fund – Awards for All 
National Lottery Heritage Fund 
The Old Moseley Arms 
The People’s Health Trust (Active Communities) 
Saintbury Trust 
School for Social Entrepreneurs 
Sport Birmingham 
Veolia Environmental Trust 
W A Cadbury Trust 
West Midland Mayor’s Community Fund 
 

In February 2020, we were delighted to learn that we had secured over £400,000 of funding 
across three years, from the Reaching Communities programme of the National Lottery 
Community Fund, for a project that we’ve called ‘Moseley Road Baths Alive.’  This project will 
allow us to extend the work we’ve been doing to promote physical and mental health and 
wellbeing in the Balsall Heath community.  This will entail the conversion of an unused room in 
the Baths into a multi-function area suitable for wellbeing activities such as yoga.  We will create 
two new posts – a Health & Wellbeing Programme Co-ordinator and a Volunteer Co-ordinator – 
to reach out to the local community to promote the activities and the benefits of volunteering.  
We will commence these programmes in 2020/21.   

In December 2019, we also launched successfully our Patron Scheme allowing people to give 
regularly at various ‘springboard’ levels.  From as little as just over £2 per month, our supporters 
can help provide guaranteed funds that allow us to plan our work with greater confidence and 
effectiveness.  The Patron Scheme has been growing in momentum in 2020 and we would love 
to thank everyone who has signed up so far. 

We are very grateful to everyone who has dedicated time, energy and enthusiasm to keeping 
Moseley Road Baths alive and open to the public, including our staff, volunteers, the Friends of 
Moseley Road Baths and, of course, all the swimmers. 
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As we write this in July 2020, we are busy putting together our reopening plans and will likely 
have reopened -with Covid-19 safety measures in place- by the time this report is in the public 
domain in August. The support we've had via social media and on our volunteer WhatsApp 
groups has been heartening and there is certainly appetite to come back through the doors of 
MRB. We've been really looking forward to welcoming back swimmers and reconnecting with 
our community.  
 
While many of our volunteers are keen to come back, we will likely need a recruitment drive to 
cover gaps left by those whose circumstances have changed. Over the last year we have been 
planning our swim school (which was due to launch in April) so this will commence when we 
reopen. Our new Operations Manager, Adam Wynn, who was due to start in June, will finally be 
able to step into his full new role. As mentioned in the fundraising section, our ‘Moseley Road 
Baths Alive’ National Lottery Community Fund grant will enable us to test and initiate wellbeing 
activities and engage in local partnerships, supported by new project staff who are currently 
being recruited.  
 
We'll need to adapt our business model and seek extra funds to make up for the income that will 
be lost to the reduced numbers we'll be able to serve until the pandemic is over. But taking the 
long view, Moseley Road Baths has given us the splendour of its building and generations of 
community swimming for a 113-year history that has included two world wars, several major 
recessions and the 1917 flu pandemic. In the more recent context of everything we and our 
partners have achieved together, we've no intention of letting Covid-19 beat us.  
 
Our priorities for the future are:  
 

• To survive the impacts of the pandemic, as a community enterprise 
• To expand and develop our swim school both to meet community need and to provide a 

reliable income stream for MRB 
• To continue to develop our whole team - staff and volunteers - in terms of positive 

working culture, skills development and staffing model; including a particular focus on 
providing opportunities for local people  

• To improve our swimmer experience through improved reception and waiting area 
facilities  

• To identify plant (boilers, filter etc.) priorities to reduce risk of long-term closure  
• To continue to work with Coalition partners on MRB’s long term future  
• To participate in local networks and events to contribute to cohesion and vitality in Balsall 

Heath  
• To secure funds especially for meeting community needs, volunteer development and 

facilities improvement  
• To keep providing a fun, beneficial and beautiful environment at MRB for swimmers, 

volunteers and staff  
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