
A contemporary art commission for the Gala Pool at Moseley Road Baths, 
Balsall Heath, Birmingham in 2019.

Part of Trust New Art, the National Trust’s programme of contemporary arts.
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“...the heart, soul and heritage of Balsall Heath.
A vibrant hub for well-being with swimming at its centre.

A heritage building with a social purpose, operated with and for the community. 
A space that brings people together, addresses local needs around health and 

well-being.
A source of civic pride and a model for the city, country and world.’ 

… DRAFT VISION FOR THE FUTURE OF MOSELY ROAD BATHS

This brief is a call out for an artist(s) with experience of working in public places with people 
to develop a temporary commission in response to Moseley Road Baths in 2019, which will 
make a strong impact in the space and the outside of the building and will reflect the essence 
of the baths as a past, present and future community space. 
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Introduction
Moseley Road Baths (MRB) is an extraordinary survivor. The only pre-1914 public baths to 
be listed and in use for public swimming today, its opulent exterior and interior are almost 
completely intact. MRB is situated in Balsall Heath, a vibrant, super diverse, and young part of 
Birmingham facing challenges of economic deprivation and health inequality. (Sustainability 
Appraisal of the Balsall Heath Neighbourhood Development Plan, Scoping Report, December 
2012). The baths are a loved and valued community asset and have been the subject of 
intense local campaigning for over 10 years. A coalition of partners are working together to 
ensure its survival and future as a thriving and financially sustainable community hub, a place 
to swim, and a cultural landmark of which the city is proud. 

Central to the baths is the dramatic and beautiful Gala Pool. Closed since 2003, this incredible 
space will re-open in autumn 2019 (although not for swimming) after undergoing a major roof 
repair funded by Historic England with matched funding from Birmingham City Council.  

The reopening of this space presents an opportunity to reignite the profile of the Baths 
through a commission that will make a stunning artistic impact in the space, and beyond. 
As one of the first public events following restoration, the National Trust and Moseley Road 
Baths Charitable Incorporated Organisation (CIO) would like to commission an artist to help 
us celebrate the Gala Pool space and its potential, to tell people that the baths are open for 
swimming and that they have a future; we want to encourage people to use and to support 
the Baths.  We want to engage with the existing swimming community and others in Balsall 
Heath through the project and intend to fund raise to support further engagement.  We are 
looking for a high quality, engaging and participatory contemporary commission which will 
demonstrate the potential of programming contemporary art in this unique and special place.  
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Background & context
Moseley Road Baths opened in 1907 and is a remarkable display of innovation and civic pride, 
lavishly designed inside and out on an impressive scale. The first class ‘Gala Pool’ was one 
of the grandest of its type, with a three-sided spectator gallery with unique balconettes. The 
smaller more modest second class pool was a venue for swimming and also social events in 
the winter months. The 46 private wash rooms known as ‘slipper baths’, formed an important 
part of residents’ weekly routine. The Baths gave the people of Balsall Heath a place to both 
wash and swim; all basic privileges which today many take for granted. The building has been 
designed so that the public were segregated by class and gender with separate entrances, 
corridors, ticket booths, slipper baths and pools. It provides a fascinating insight into the 
lifestyle of much of the country at the turn of the 20th century not just in terms of attitudes 
towards class and gender, but also social history, urban development, health and cleanliness.

Today the building is in poor condition. Despite the building’s deterioration many of the 
original fixtures and fittings remain intact.  Its cultural and architectural significance is 
gaining recognition, as are the risks the building now faces. Already on the Heritage at Risk 
register, in 2016, it was put on the World Monuments Fund Watch List.

In 2013 Birmingham City Council announced the closure of Moseley Road Baths. After a 
campaign to keep the Baths open, the community, with support from a wide range of partner 
organisations, set up a Charitable Incorporated Organisation (‘CIO’) and in June 2018 was 
granted a Licence to Operate a swimming offer in the second-class pool for the next three 
years. Today, Moseley Road Baths remains open, in local authority ownership and operated by 
the community. 

Having recognised that Moseley Road Baths is a truly special place, a coalition of partners 
led by the National Trust has come together to help to secure the long term future of the 
Baths. The Friends of Moseley Road Baths, the Moseley Road Baths CIO, Historic England, the 
National Trust, Civic and the World Monuments Fund are all working with Birmingham City 
Council to develop and support a plan for the long term future of this amazing place. 
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The commission and its aims
The National Trust and MRB CIO will work together to deliver this project, funded through 
Arts Council England.  The Baths have collaborated with Fierce Festival & ORT Gallery and will 
be working with Women in Theatre in 2019 and we see cultural programming as part of our 
future. We want to collaborate with the city arts network and the local community to develop 
an arts project that will support these aims:

•Showcasing, sharing and celebrating the newly accessible Gala pool. 

•Deepening and widening connection with the Baths and its stories. 

•Sparking conversations that shape our collective understanding of the spirit of 
this unique place and its future. 

•Raising the profile of the site and the campaign to keep it in use. 

•Making a connection to the people who use and support Moseley Road Baths 
and with wider communities.

Brief 
The commission is to create an installation that will bring the Gala Pool back to life in an 
extraordinary and unexpected way. While proposals connected to water, swimmers and 
swimming are welcome and expected Moseley Road Baths was in its heyday a broader 
cultural hub for the community. Pool two was boarded over in winter and many other events 
were held here such dances, public meetings, concerts and social clubs with activities 
including billiards, cards and other games.  How could this wider role resonate through the 
commission?

We are open to the medium and art forms – what is key is that it is a strong idea, which 
connects to the ‘spirit ’ of the Gala Pool, i.e. its past resonances and what it means today and 
how it connects with local people. We would like the commission to take place over a period 
of time which is longer than a weekend, and would like to see ideas which have an impact, 
both in the Gala Pool and an external presence visible on the street.

We would like to work with an artist or artists to bring local people into the project. This 
could be achieved in a number of ways – the most important thing is that people are involved 
in the process or presentation in some way, e.g. swimmers, supporters, local residents. It is 
also key that the artist supports us to bring staff and volunteers into the project.  We are 
open to how this works, it could be that other artists or professionals work closely with the 
Lead Artist to deliver this aspect of the work, there may be involvement in the creation of the 
artwork or its presentation. We are looking for an artist with experience of delivering medium 
– large scale commissions in non arts spaces, and who are interested in working with people. 
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Artists Role – in outline
-Site visits to meet staff, volunteers and swimmers and research as necessary to understand 
scope and constraints of project in a listed building and archival and historical material & 
conversations. 
-Working closely with the team 
-Facilitate the involvement of local people in the project.  
-Leading on idea initiation & development with support from team and meet for updates as 
agreed.
-Mapping the ideas as a visual proposal into a plan for delivery, budget and timescale which 
everyone can understand and comment on.
-Taking proposal forward into production and installation.
-Provide necessary input into any permissions, H&S and operational requirements. 
-Support marketing and events activity.

Budget & timeline 
The budget for the artists costs of commission is £14,000. A proposed allocation is as follows:
Artists fees £4K, commission costs including equipment, materials, expenses, travel, 
installation & de-install £9K Artists presence for engagement, input into marketing, project 
meetings & evaluation £1K. 

There are additional funds for curatorial support,  project delivery, marketing and production/
site costs. We are fundraising to support further engagement of the project by approximately 
£3000, for example through a programme of events, and we are looking for a local arts 
partner to deliver this in communication with the artist.

Subject to the Gala Pool Roof construction programme.

Site constraints & project challenges/
project support
As a Grade II* listed building, there are constraints around fixing to the fabric of the building, 
for which we will find creative solutions. The Gala Pool is not currently open to the public 
and will be accessible by arrangement from March 2019. The restoration of the pool roof will 
provide some infrastructure for the commission; e.g. power and lighting.  We will also make 
arrangements to allow safe public access  during the commission and create the capacity to 
support invigilation and manage public admission. 
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Copyright, ownership. Documentation & maintenance 
All artworks produced shall remain the intellectual copyright and copyright of the artist 
which shall be made free for National Trust to use as mutually agreed. Documentation of the 
project to be agreed and shared by the artist and team. Maintenance plan for the artwork to 
be considered between the team and the artist during the concept development stage and 
agreed prior to production of the artwork.

Resources, archive materials, plans 
http://www.friendsofmrb.co.uk/pool-of-memories/
https://bobbybirds.wordpress.com/about/surroundings-moseley-rd-swimming-baths/ 
http://moseleyroadbaths.org.uk/wp-content/uploads/2018/12/Moseley-Road-Baths-overview.pdf
 
Staff working at MRB have lived experience of the baths over the last 2 decades and have stories 
to tell. 

Team
•From National Trust Birmingham Team:  Charlotte Holmes, Social History Curator;  Jo Dimitri, 
Senior Project Manager; Chris Maher, Creative Producer.
•From MRB: David Viney, Business Development Manager, project delivery.
•Kate Stoddart, Independent Curator, supporting development.
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BY THURSDAY 31 
January

Please send an Expression of Interest with details of your practice, 
and links to images of your work and why you are interested in 
the commission with an initial response to the brief. 2 sides of A4 
max, via email to kate.stoddart@btinternet.com 

Tuesday 12 
February 2-5pm

Open Day – an afternoon at Mosely Road Baths for artists to find 
out more about the project and the chance to ask questions and 
talk to the team, who will also be using this day to help with the 
selection process. Refreshments but not travel expenses. 

Monday 25 
February  

Interviews in Birmingham – up to 5 artists 

By end February Artist appointed 

From this call out, we will shortlist and invite up to 20 
artists to the Open Day. 

HOW TO APPLY selection process & deadlines

All visual artists working across disciplines are welcome to apply from the UK - 
We are sorry we will not be able to give individual feedback before interview stage. 

For further information about the project please contact 
Kate Stoddart kate.stoddart@btinternet.com  
 
And David Viney for information about the baths and Balsall Heath/Birmingham communities 
david.viney@moseleyroadbaths.org.uk
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